Sequim Education Foundation

PO Box 3065

Sequim, WA 98382

Board Meeting

January 19, 2006

6:00 PM

Minutes

Board Members In Attendance: Dick Hughes, Elna Kawal, Virginia O’Neil, Katie Gilles, Garn Christensen.

Dick called the meeting to order at 6:00 PM.

The board read and voted to accept the minutes of the 12/15/05 meeting as written.

Board member Laura Robb was present prior to the beginning of the meeting and delivered her Letter of Resignation to the board. She is resigning due to family health issues. The board regrets that she needs to resign and sincerely appreciates all her efforts during her tenure.

Treasurer’s Report:

Dick presented the Treasurer’s Report. As of 12/31/05, we have $6,861.17 in Restricted Funds, $13,153.29 in General Funds, and $1,740.49 in Operating Funds, making total funds on deposit $21,754.95. Katie made a motion to accept the Treasurer’s Report as presented, Virginia seconded, motion carried.

Mini-Grants:

Katie made a presentation on the mini-grant applications and committee. She has lined up committee members and set the date of 2/7/06 for the committee meeting. At the committee meeting, teachers who apply for grants will be invited to make a 10 minute presentation about their proposal. Garn will send out an email reminder to all teachers about the mini-grants and the 1/30/06 due date for applications. After the committee meeting, Katie will prepare a list of mini-grants recommended for funding and will present it at our next regular SEF board meeting.

Scholarships/Scholarship Vehicles:

Elna presented several ideas, including: 1) Film Festival, 2) Duct Tape Prom Contest, 

3) Community Service Scholarship, 4) Vocational Scholarship, 5) Kinetic Contest. The pros and cons of these various ideas were discussed.

Consensus was that we should try for 2 contests per year. Committee agreed that the Film Festival is the one we want to try first. Rules should include that films be G-rated. Both middle school and high school students will be able to compete in 3-5 person teams.

Garn will do a first draft of the idea that outlines rules, guidelines, prizes, etc.

Fundraising:

Dick spoke about some fundraising ideas. Discussed were: 1) a big Spring Dinner Fundraiser like the one PA Education Foundation does and 2) bringing in noteworthy speakers on subjects of community interest (travel, astronaut, etc.)

Elna believes we need to develop some kind of annual event that is strongly associated with SEF. This would help develop a consistent base of supporters for the foundation.

Dick believes that any event SEF does should not have expenditures exceeding 10% of expected revenue, i.e. the “10 cents on the dollar” rule. Virginia and Elna felt that staying within this 10% rule might be a challenge on many events.

Board Members:

We need to recruit some new SEF board members to fill the vacant positions. Some names of people to talk to were suggested, including Connie Stites, Bill Jevne, Steve Rosalis, and Alwyn Lewis. Board members were assigned to contact them before the next meeting, discuss their interest in participating with SEF, and invite them to attend our February meeting.

Liability Insurance:

Garn indicated that the School District is in the process of obtaining a new insurance policy that may cover SEF as an “approved organization.” He will know more soon and can report to us with additional information at the next meeting.

Investment Alternatives:

Katie provided some information about various money markets accounts, as the board is considering whether or not to move SEF funds to new accounts that pay a higher rate of interest. Katie was directed to gather some additional information and bring it to the next meeting.

Newsletter:

Virginia has been working out a design for the SEF newsletter. We need a new logo and Elna showed the logos that were designed by students in a contest a few years ago. Various aspects of the newsletter were discussed – number of pages, white space and pictures, color. The goal is to put out a newsletter this spring that includes information about the Film Festival and the Mini-Grant awards.

Closing:

The dates for the next meetings are:

February 16, 2006

March 16, 2006

Elna moved to adjourn the meeting at 7:25 PM, Virginia seconded, motion carried.

Respectfully submitted,

Katie Gilles

Substituting for Patsene Twiss

